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Our innovability comes from trees

And it is the starting point for developing alternative renewables

Pulp

Bio-oil

Fluff

Lignin

Paper and packaging

Microfibrillated cellulose

Consumer goods




BIG NUMBERS

One of the largest
consumers of
eucalyptus
seedlings in the
world




500

Millions of
seedlings/
per year

Seedlings supply chain

0)
26,12% 26,55% 28,09%
Alliance Borrowed Own nursery Purchase of

nurseries seedlings



2024
16 STATES
02 OWN
02 BORROWED NURSES
05 ALLIONCE

42 BUY SEEDLINGS

ACTIONS:

1. Increase Operational efficiency;
2. Partner loyalty and seniority;
3. Structural radius reduction

08 STATES
02 OWN
02 BORROWED NURSES

05 ALLIANCE
14 BUY SEEDLINGS

2025



OPERATIONAL MODUS
MATO GROSSO DO SUL
BRASIL

303 COLLABORATORS
413 COLLABORATORS




BROAD
GENETIC
PORTFOLIO



SMGS, CLONGL RECOMMENDATION AGND ALLOCATION

What is it Objective Result
Annual event Performance _
. Preparation of the
between Forest review of the dati
Breeding, genetic materials recornmendation
Management and the proposal and clonal
and Operation management allocation

Search for clones suitable for growth, qualit

and health in the climate and soil conditions
that we have available for plantin




Climate Challenges




Climate Challenges




Climate Challenges

Temperature and light/productivity



Climate Challenges

Temperature and light /sanity



Climate Challenges

Temperature / Solution
Consumption nutritious



SEEDLING PATTERN FOR MECHONIZED
PLAONTING



SEEDLING PATTERN FOR MECHONIZED

PLONTING

The inclination of seedlings greater than
26cm was the maion fator in
reprovation;

The packaging of the seedlings (Paperpot
X Tubete) did not interfere with the
mechanized planting:

Smaller seedlings are more efficient in
mechanized planting;

Seedlings over 36 cm were rejected.

Seedlings smaller than 15 to 25 cm had
survival at 28 days statistically equal to
the other heights;



MONGGEMENT OF SEEDLING PRODUCTION

FOR MECHONIZED PLANTING
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€VALUGTION OF SEEDLING QUALITY




Towards 2030 : High-tech clonal nurseries

CLONAL GARDEN HOUSE OF THE STAKES GREENHOUSE
TRACEABILITY

TRACEABILITY

AND
INDICATORS ON
TIME



Towards 2030 : High-tech clonal nurseries

POC Automation StepS

ROBOT AUTOMATIC STAKING (SAMP)
COMPLETE PROCESS TRACEABILITY

ACCLIMATED FOR
STAKING
TRANSPORT Tag RFID

Desktop Reader
RFID Totem w/

Table/Server

Humidity Sensor and
Y Totem

Electroconductivity

(Canaletdo)



Towards 2030 : High-tech clonal nurseries

Suzano Experimental
Nursery Network



Suzano MS Family (team): Seedling supply chain



Bruno Reis

Forest Nursery Manager

THANKS

Chpd

n @suzanoempresa @suzano_oficial @) @suzano @suzano  Acesse nosso site: F
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http://www.facebook.com/suzanoempresa
http://www.instagram.com/suzano_oficial
http://www.youtube.com/channel/UCw_vCURtCDwWetPN5FN02zw
http://www.linkedin.com/company/suzano
http://www.linkedin.com/company/suzano
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